
 

 

MAINLANDS OF TAMARAC BY THE GULF UNIT 3 

MINUTES OF THE REGULAR BOARD MEETING 
THURSDAY, FEBRUARY 22, 7:00 P.M. 

During the 30 minute discussion of agenda items prior to the meeting, several attendees took the 

opportunity to speak. In addition to agenda items others issues of concern were addressed. Following the 

Open Session, a five minute break was called. 

 
CALL TO ORDER 

The meeting was called to order at 7:09 p.m. by President Debra Engstrom, who chaired the 

meeting. She asked Secretary Sharon Smith to conduct the Roll Call to establish a quorum. Also attended 

was Joe Polkowski, Assistant Manager. 

 

ROLL CALL  

Board members present were: Debra Engstrom, President; Frank George, Vice President; Sharon 

Smith, Secretary; Ron Morris, Lloyd Urquhart, and Bob White. Ms Smith declared a quorum was present. 

 

MINUTES  

Ms Smith, as Secretary, moved to accept the minutes of the January 25th Regular Monthly 

Board meeting, the minutes of the February 5th  Special Board Meeting held for the purpose of 

interviewing a new director, and the minutes of the February 15th Special Closed Meeting for 

the purpose of meeting with the association’s legal counsel, all of which has been made 

available to all board members. I also assert that all meetings were properly noticed. 

Motion was seconded by Lloyd Urquhart and passed unanimously.  

 

NEW DIRECTOR MOTIONS 

Following an introduction of Michelle Morgan, Ms Engstrom moved to appoint Michelle Morgan as 

a member of the Board of Directors.   

Motion was seconded by Frank George and passed unanimously. 

Following her appointment, she was invited to join the Board at the table.  

MOTION Frank George made a motion to appoint Michelle Morgan as Treasurer.  

The motion was seconded by Bob White and passed unanimously.  

 

REPORTS of Officers & Employees: 

 The following reports were presented and all are attached to these Minutes. 

President's Report – Debra Engstrom 

Treasurer's Report – Michelle Morgan 

 Motion was made by Frank George to accept the Treasurer’s Report as presented.  

Motion was seconded by Lloyd Urquhart. Motion passed unanimously. 

Secretary's Report – Sharon Smith 

Manager's Report – Joe Polkowski, Asst Manager 

REPORTS of Directors  & Committees: 

The following reports were presented and all that are available are attached to these Minutes. 

Alterations Director’s Report – Bob White 



 

 

Lawn Director's Report – Lloyd Urquhart Deferred until New Business 

Roof Director's Report & Roof Committee Report – Skip George 

Painting Director's Report – Ron Morris 

Pool Director & Clubhouse Report – Debra Engstrom 

 Sidewalk Committee – Debra Engstrom  

 Disaster Procedure Committee – Jamie Bentley, Committee Co-Chair 

 

UNFINISHED BUSINESS: 

 Painting Contract - Ron Morris reported that there is nothing further to report at this time. 

 Standard Contract Policy Committee - Ron Morris reported that this committee had not yet 

met. 

 Disaster Procedure Committee Charter & Motion – Sharon Smith, Co-Chair & Board Liaison, 

presented the Emergency Procedure Charter. She then made the following motion: 

MOTION:  I move the board approve the proposed Emergency Procedure Committee Charter 

and the Chairman’s recommendation for constituting the Committee as presented as the 

Proposed Initial Owner Committee Members, all of whom have agreed to serve, and any Non-

Voting Ad Hoc Advisors the Committee may be required to assist the Committee from time-

to-time.  

 Motion was seconded by Debra Engstrom and approved unanimously. 

 

NEW BUSINESS & RESOLUTIONS  

 

Lawn Maintenance Contracts – Lloyd Urquhart presented his Lawn Report at this time. The report is 

attached to these Minutes for reference. Discussion included comments from Joe Polkowski and Debra 

Engstrom who added information regarding having the proposed company providing the fertilization. Mr 

Urquhart then made the following motions: 

Motion: I make a motion that we accept Tri-S as our fertilization, weed and pest control vendor 

beginning March 1, 2018.  The motion was seconded by Sharon Smith and passed unanimously. 

Motion: I make a motion that we accept Complete Care as our lawn maintenance vendor 
beginning April 1, 2018.  The motion was seconded by Frank George and passed unanimously. 
 

Sidewalk Repairs – Debra Engstrom stated there was nothing further to report at this time. 
 

Clubhouse Purchase – Debra Engstrom, who had done considerable research on the history of the clubhouse 

lease and the cost to the association over time, explained that although the association had made 

overtures in previous years to purchase the clubhouse, this time the possibility seems more likely.  Bob 

White proposed the following motion. 

Motion: I move that the Board approve continuing to progress toward purchasing the clubhouse 

and to directing legal counsel to proceed with the necessary actions on our behalf. 

 Motion was seconded by Sharon Smith and the motion passed unanimously. 

 

ADJOURNMENT – Upon a motion made and seconded, the meeting was adjourned at 7:55 p.m. 

 

Respectfully Submitted 

 

 
___________________________________  
Sharon A Smith, Secretary 


